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 The Shire of Merredin 

covers an area of 3,372sq 

kms, incorporating the 

townsites of Burracoppin, 

Muntadgin, Hines Hill 

and the localities of 

Goomarin, Korbel, 

Nangeenan, Nokanning, 

Norpa, Nukarni, South 

Burracoppin, and 

Tandegin. 
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Shire President’s Report  
 
Local Government has always offered its own set of challenges and the 
2012-13 year has certainly been no exception.  After the resignation of 
Councillor and President, Donna Crook in June 2013 I was elected to the 
position of Shire President.  I would like to take this opportunity to thank 
Councillor Crook for the time and effort she gave to Council and the 
community. 
 
June also saw the resignation of Deputy President Martin Morris and the 
election of Councillor Mark Crees.  Acknowledgement also goes to Martin 
for his contribution. 
 
Perhaps one of the most significant projects from a governance perspective 
was the conclusion of the Integrated Planning and Reporting (IPR) suite 
which was presented to and endorsed by Council in June 2013. 
 
After significant community consultation and workshopping, the Strategic 
Community Plan (SCP) was adopted by Council in September 2012.  During 
the months that followed, Council further developed the remaining suite of 
documents which included the Corporate Business Plan (CBP), Asset 
Management Plan (AMP), Workforce Plan (WP) and the Long Term Financial 
Plan (LTFP).  The final adoption of the entire suite was achieved on 27 June 
2013 and acknowledgment should be made of the time and effort which 
went into this by staff in conjunction with consultants. 
 
Throughout this process it became evident that inadequate provision has 
been made to provide for maintenance and renewals of the various assets 
currently owned and operated by Council and that there are impediments 
for Council such as an aging external workforce, staff retention issues and 
various skills shortages.  A further challenge is in meeting regional 
obligations such as developing partnerships with our immediate neighbours 
and strategic partners, to enhance arrangements already in place and to 
collaborate further on issues such as aged care and accommodation, 
economic development and infrastructure projects.  Changes which are also 
becoming evident post state elections, is the possibility of departmental 
restructuring which may impact on traditional funding streams and 
Council’s financial capacity.   
 
Despite the local challenges, Council has made progress with regional 
projects and objectives.  Through WE-ROC, Merredin has been project 
managing the construction of new houses in Kellerberrin (1), Bruce Rock (1) 
and Merredin (2) and completion is expected in early 2014.  Following on 
from the Regional and Remote Area Economic Training Program (RRATP) 
held in Merredin in October 2012, Merredin joined it’s WE-ROC 
counterparts in the formation of an Economic Development Committee 
with a number of meetings taking place since its inception.  The committee 
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has since attracted the interest of the Wheatbelt Development 
Commission (WDC) which will be joining in future meetings to collaborate 
on regional issues. 
 
WEROC in conjunction with WDC commissioned a report on Aged Care 
and Accommodation throughout the region and the report was presented 
in April 2013.  It highlighted a range of issues surrounding the lack of 
facilities and services available to the aged and progress is ongoing in this 
area. 
 
In March 2013 the construction of a synthetic playing surface at Merredin 
Regional Community and Leisure Centre was completed at a cost of 
approximately $1.7 million.  The surface will be utilised by hockey and 
tennis clubs and was funded by Councils Royalties for Regions grant 
allocation over three years.  
 
Looking forward Council will continue to engage 
locally and regionally, taking on board the 
communities ever changing needs and working 
within the funding constraints of dwindling grant 
allocations. 
 
On behalf of councillors, I would like to take this 
opportunity to thank the CEO and staff for their 
continued dedication to Merredin, and the 
community for its support and I look forward to 
further progress in the coming year. 
 
 
 
Cr Ken Hooper 
Shire President 
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Chief Executive Officer’s Report 
 
As mentioned by the Shire President, a key element of the 2012/13 year has 
been the implementation of the IPR framework.  All components of the 
Framework have been finalised and adopted.  There has been a considerable 
effort by staff who, assisted by expert consultants and with funding provided 
by the State Government have adopted a range of strategies across Council’s 
operations.  The next challenge will be to embed these strategies into the 
way in which Council undertakes its daily activities.  This will require ongoing 
assistance from consultants and additional staff resources.  As stated in last 
year’s Annual Report, the cost of the new framework will remain 
problematic.  Unfortunately, there will be little if any financial assistance 
from the State Government and this cost will be met by the ratepayer.  It is 
anticipated that a thorough review of Council’s facilities and operations may 
reduce costs in certain areas. 
 
The longer term outcomes will be a more strategic way in which Council 
allocates resources and will ensure that decisions are in line with community 
expectations but it will be an ongoing challenge to ensure that requirements 
are met with scarce resources both financial and staff. 
 
A number of projects were completed in the year under review and most 
notable was the construction of a synthetic playing surface for both hockey 
and tennis.  This addition to the MRC&LC provides a first class facility for not 
only Merredin but the region and its advantages both to the sports 
themselves and the Rec Centre as a community hub on both a sporting and 
social level will be welcomed. Extensive upgrades to some roads and 
particularly the Merredin-Narembeen Road have been undertaken with 
funding from the grain network programme provided through the auspices 
of Main Roads WA.  Although the funding is welcome it does not address the 
entire grain freight network and some roads may attract heavy traffic in the 
future that are not fit for the task.  This will impact directly on ratepayers.  
Council has been fortunate to attract Royalties for Regions regional funding 
allowing it to construct two new houses in Merredin.  It is hoped that further 
funding can be found in the future to allow additional high quality new 
houses to be built in the town.   
 
Merredin continues to work at a regional level on a range of issues including 
aged care, housing, waste management and economic development.  
Although yet to provide any substantial outcomes the planning now being 
undertaken should bear fruit for the benefit of the region in the future.  It is 
anticipated that sound regional business cases will attract both 
Commonwealth and State funding albeit it would appear that some sources 
of funding will be competitive given emerging fiscal constraints. 
 
 
 

 

 

 

 

 
Greg Powell 
 
Chief Executive Officer 
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Although we live in challenging times I am positive that Merredin will 
continue to prosper as the regional centre of the eastern Wheatbelt.  
With dedicated staff, a committed Council and a participatory 
community the Shire of Merredin will have a bright future and I thank 
the assistance of all in achieving what we have so far. 
 
Greg Powell 
Chief Executive Officer 
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Plan for the Future  
 
Council’s Strategic Community Plan is our plan for the future for the 
Shire of Merredin. The many Strategies and Actions detailed show 
how Council intends to achieve its goals in three Key Result Areas:   
 

· Community   A Great Place for People: our goal is to develop 
a united and sustainable community by working 
collaboratively;  

· Economy  A Vibrant Economy: our goal is to be a 
prosperous, sustainable and a beautiful regional 
centre; and  

· Environment  A Sustainable Environment: our goal is to 
secure a cleaner and safer environment for 
future generations, through collective 
responsibility for the protection and 
management of our built and natural 
environment.  

 
Vision  

 Council has adopted the following vision for the community:  
 

To be a vibrant regional centre offering  
a comprehensive range of regional services  

which improve the quality of life of the people  
within the Shire and Central Wheatbelt. 

 
Mission  

 Council has adopted the following mission statement:  
 

To work with all communities in the Central Wheatbelt  
to support social and economic development. 

 
Values  The Shire operates, at all times, under the following values:  
 
Integrity  Act in an honest, open and accountable manner in all of our activities, 

ensuring they are equitable and socially just.  
 
Participation  Provide genuine opportunities for informed community participation in 

decision making in a framework of local democracy.  
 
Service  Be sensitive and responsive to the needs and aspirations of our 

community and focusing on customer satisfaction and value for money in 
all our dealings.  
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Learning   Continue learning from training, our actions and 
experiences and continually seek better and 
more innovative ways of doing things.  

 
Valuing People  Value the contribution that people inside and 

outside the organisation make to the 
achievement of the Shire’s vision.  

 
Commitment  Ensure our actions serve the people of Merredin 

and its long‐term interests.  
 
Sustainability  Have a global perspective and ensure our actions 

minimise the impact on the environment and the 
resources available for future generations. 

 
 
 
 
 

Merredin
2022

Burracoppin

Hines Hill
Muntadgin

Inclusive
Merredin (and the 
region) is an area 
that is welcoming

of diversity.

Naturally Resourceful
Merredin is renowned for its innovation in 

agriculture, water and energy. It enhances the 
quality of the natural environment.

Liveable
Merredin has the services, facilities, characteristics 
and heritage that continue to make Merredin a great 

place to live and contribute to a liveable region.

Developing
The population and 

economic base
is expanding 
sustainably.
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Overview of Activities Proposed to Commence or 
Continue 
 
 
Through Councils own resources (OR) and external funding from Roads to 
Recovery (R2R), State Blackspot, Grain Freight Network (GFN) and Regional 
Road Group (RRG), Council has continued with their commitment towards 
enhancing our roads, footpaths and drainage infrastructure within the Shire.   
 
New playground equipment and shades were ordered at the end of the 
2012/13 year for Apex Park and the grassed area opposite BP on Great Eastern 
Highway. When these are delivered they will be installed by the Town 
Maintenance Crew. Six new bin surrounds were placed along Barrack Street 
and this will be an ongoing project within the CBD. 
 
The Barrack Street car park flooding issue was addressed and cleaned out with 
some additional pipe work and inspection boxes being laid. There is one 
problem area left which will be carried over to the next financial year. There is 
still a power pole through the drainage outside the visitors centre which 
requires relocating. 
 
Councils Town Maintenance Crew have worked consistently during the year 
and have completed most of the program. The cricket wicket was excavated 
and new clay and turf have been laid, tank pad at the Recreation Centre was 
constructed ready for the three tanks to replace the oval dam, asbestos 
removed from Tamma Parkland car-park and gravel sheeted and, there have 
been issues with the reticulation in some areas that have had follow on effects. 
 
Councils Road Construction Crew completed the construction program and also 
had to contend with the flooding in the southwest corner of the Shire 
boundaried by Coulahan, Bar and Goodier Roads with some repairs remaining. 
The main works carried out over the year were Merredin/Narembeen Road 
(GFN) Chandler/Merredin Road (RRG) and Gamenya Avenue (R2R2).  All roads 
were reconstructed. 
 
Councils Natural Resource Manager secured grants for projects in Town and 
around the Shire. Some of these were, three water tanks for reuse water for 
the town oval, trees for Merredin Peak trails, island rehabilitation and planting 
of trees in Roy Little Park Lake, Mallee Fowl signage at ten locations on rural 
roads and the funding for six hectares of trees at Cohn Creek.  
 
 
 
Road Construction/Maintenance 
 

 

 

 

 

Engineering 

Services 
 

Road construction 

Road maintenance 

Drainage 

Footpaths 

Sign maintenance 

Refuse facility 

Merredin cemetery 

Parks and gardens 
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Council Resources 
 
Footpath Construction: 
Coronation Street   Construct and concrete 2.4 metres x 

260 metres. 
Hobbs Road  Construct and concrete 2.4 metres x 240 
metres. 
 
Road Construction: 
Old Nukarni Road Drainage and tree trimming 1Km section.  
Flockart Road Batter clearing and drainage cleaning  
 2km section.  
Coulahan Road Gravel sheeting and drainage cleaning 
 3.5Km section. 
Barr Road Gravel sheeting and drainage cleaning  
 3Km section. 
 
Road Maintenance: 
General Maintenance $779,150 
 
Storm Damage $87,809 (Council will recoup all costs from 
 MRDWA when culverts are installed on  
 Goodier Road) 
 
Bitumen Patching $16,007 
 Total cost of Councils OR $1,099,378 
 
Grain Freight Network 

Merredin/Narembeen Road 
 Reconstruct shoulders, extend 
culverts and seal a 1  
 metre strip to both sides of the 
existing pavement to a  
 width of 8 metres. 

 Total cost GFN $546,502  
 ($1,153,498 unspent and carried over to  
 2013/14 due to late commencement of project) 
 
Regional Road Group 
Chandler Road Concrete stabilise and seal 6Km x 7 metres. 
Robartson Road Reseal 7Km (Bruce Rock Road to Great Eastern 
Hwy) 
 Total cost RRG $720,130 
 
 
 
 

 

 



 

11 

Roads to Recovery 2 
Gamenya Avenue Concrete stabilise and seal 1Km x 7 metres 
Farrar Parade Reseal 620 metres 
East Barrack Street  Reseal 400 metres in between asphalt sealed 
intersections. 
Caw Street Asphalt seal 640 metres. 
Hunter Street Repairs to drainage system. 
Kitchener Road Repairs to drainage system and footpath 
 Total cost R2R $445,244 
 
State Black Spot Funding 
Totadgin Hall Road:  Construction of Totadgin Hall Road was  
 postponed to 2013/14  
 Due to the Water Corporation pipeline works 
 being deferred.  
 Total cost SBSF $464,037 
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Carrington Way 
There are only 2 blocks remaining for sale in this residential subdivision.  
These residential blocks are extremely good value with underground 
power and water, ready for deep-sewerage connection, Neeta-Screen 
fencing, bitumen road, street lighting and footpaths. The blocks range in 
size from 717m2 to 1233m2 and in the middle of the subdivision is the 
provision for a large public open space. 
 
 
 
Whitfield Way Stage Two 
The Shire proceeded with Stage Two of the Whitfield Way subdivision 
creating 12 special residential lots of between 4,768m2 and 6,823m2.  
The proposal included the construction of sealed access roads, provision 
of reticulated water, underground power and telecommunications 
services. The land was developed using funds from Council’s Land 
Development Reserve and an allocation from the 2011/2012 Budget.   
 
Lots within Whitfield Way Stage One were sold quickly and it was 
anticipated, given the level of interest already shown, that Stage Two 
would be just as readily received.  This was not the case.  The auction of 
the lots took place on 28 April 2012 however no sales were achieved.  
One lot has since sold but the interest that was initially expected has 
not eventuated.  This has resulted in other land development projects 
and notably the unit development on South Avenue not proceeding. 

 

 

Land  

Development 
 

Land for sale 
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Planning Service: 
Amendment No 1 to the Local Planning Scheme No 6 & Amendment No 2 to 
the Local Planning Scheme No. 6 have been approved and gazetted. 
 
Amendment No 2 will permit the rezoning of land to allow for the 
construction of a new motel.  The development proposed for the land is a 
new standalone Motel development.  
 
During the year Council received and consented to 16 planning applications 
with an approximate value of one million dollars.  
 
Building Service: 
The new Building Act came into effect on the 2 April 2012. A committee has 
been working on changes and already there have been a number of 
amendments to the legislation to make it more workable. 
 
Council provides a certification and approval service for uncertified class 1 
and 10 applications. Buildings of Class 2 – 9 categories are required to be 
provided to local government certified by a consulting Building Surveyor. 
 
During the previous year Council approved 48 building applications with a 
value of approximately two million dollars. 
 
Environmental Health Service: 
The reestablishment of a Shire of Merredin municipal, landfill and general 
waste information Collection Calender and Residential Tip Passes for the 
2012/2013 period has been undertaken. 
 
Council endorsed the implementation in July 2011 of a free (to food business, 
community groups and individuals) online, nationally accredited, food 
handlers/food safety training course.  There has been a very good response 
with the course with 25 people receiving their certificates.  
 
The adoption in February 2011 of the Shire of Merredin Food Act 2008 Policy 
underpins the requirements for safe food preparation and handling to the 
point of sale.  

Planning and 
Development 

 Environmental health 

Building surveying 

Town planning 

Ranger services 

Building construction 

Building maintenance 

Local law administration 

Cleaning  
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Ranger Service: 
The Ranger Service provides services under MOU to 7 other Local 
Authorities referred to as the Central Wheatbelt Ranger Scheme which 
consists of the following Shires: 
 
Shire of Merredin, Shire of South Corrigin, Shire of Bruce Rock, Shire of 
North Nungarin, Shire of Trayning, Shire of Koorda, Shire of 
Mukinbudin, Shire of Westonia and most likely from 1 July 2012 the 
Shire of Mount Marshall 
 
The State Emergency Services - Merredin 
The Merredin SES Volunteer Unit received a new Toyota Personal 
Carrier in mid July 2011.  
 
Volunteer Bushfire Brigades 
In preparation for the 2013 – 2014 bushfire seasons, all Volunteer 
bushfire Brigade Units preseason services were completed by the end 
of April 2013 
 
Korbelka Volunteer Bushfire Brigade has unexpectedly received a new 
Isuzu 2.4 and delivery is expected soon. The Department of Emergency 
Fire Services need to conduct training for the internal cabin curtains 
that are fitted to this unit, over the next 12-18 months all Bushfire Units 
will be fitted with Flash over blankets, deluge systems and internal 
curtains, designed for added protection for our Volunteers. 

 
 

 

 
 
 
 

 

Emergency 
Services 
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During 2008/2009 financial year Council engaged Consultants Urban Design 
Landscape Architects (UDLA) to undertake the Merredin CBD concept plan.  
The Plan not only focuses on the physical outcomes, it also demonstrates 
concern for the future commercial and community vision. 
 
After extensive community consultation Council adopted the CBD Plan at its 
July 2009 meeting.  The major features of the Plan are:  
 

· The realignment of the car parks increasing their efficiency and the 
number of car parks available; 

· The creation of a town square/piazza effect in the Railway 
Museum/Central Wheatbelt Visitor Centre and the junction of Bates 
and Barrack Street; 

· The relocation of the Visitor Centre to create a town square/piazza 
effect, opening vistas from the town to the Railway Museum and from 
the Highway into town; 

· The development of a heritage precinct adjacent to the Cummins 
Theatre; 

· the commercial development of the Newfields Car park fronting Bates 
Street; and 

· Landscaping works between Barrack Street and the remodelled car 
parking area. 

 
The project is intended to be completed in 8 stages and initial cost 
estimates indicate the project to be in excess of $6 million. 
 
As at the commencement of the 2011/12 financial year, a drainage 
consultant completed an analysis and confirmed the drainage is adequate 
to cope with a 1 in 100 year flood.  A feature survey has also been 
completed for the whole of the Central Business District so final design can 
now be progressed.  An allocation of $100,000.00 was made in the 2011/12 
financial budget to move the project forward. 
 

In March 2013 final drawings and project costings 
were adopted by Council.  The final design shows 
construction detail together with indicative project 
costings of around $1.8 million. 
 
Funding for this project has been included in the 
forward estimates.  Council has been providing 
around $100,000 over the last two years towards this 
project but it has essentially gone on technical 
investigations required to underpin more detailed 
planning.  In order to fund an element of the CBD Plan 
of this magnitude significant additional funding will 
need to be found.   

Merredin  

Central  

Business  

District 
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Local Laws and Council Policies 
 
The Local Government Act 1995 requires that all local government 
local laws must be reviewed within an eight year period.  Pursuant to 
this, a number of local laws will be reviewed commencing in the 
2012/13 financial year.  Council will be required to make provision in 
that budget for the review to be undertaken. 
 
Council has adopted a number of policies and reviews existing 
policies currently on an as required basis.  

National Competition Policy 
 
The Shire of Merredin has incorporated the principles and 
assessment of National Competition Policy into its practices and 
activities.  The Shire continues to monitor Council policies and local 
laws for anti-competitive practices and does not believe to have 
undertaken activities that have been anti-competitive in nature.  
 

Freedom of Information 
 
The Western Australian Freedom of Information Act 1992 provides 
the public with the right to apply for access to documents held by the 
Shire.  An applicant’s right to access cannot be affected by their 
reason for wishing to obtain it, nor is there a need for an applicant to 
provide a reason as to why access is being sought. 
 
Schedule 1 to the Act provides what information is exempt from the 
requirement to release documents to the public.  
 
The Shire Administration received no such applications in the current 
reporting period. 
 

State Records Act 
 
The Shire of Merredin  continued the consolidation of its adopted 
Record Keeping Plan, as required by the State Records Act 2000, by 
progressing better practice recordkeeping and compliance with the 
minimum requirements of State Records Commission (SRC) Standard 
2: Recordkeeping Plans and SRC Standard 6: Outsourcing. 
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Future Objectives – Compliance with SRC Principle 6  
The Shire has made a commitment to address the following matters within 
specific timeframes: 
Under SRC Standard 2: 
 
Principle Two 

· Development of procedures for: 
o Systems Management; 
o Metadata Management; and 
o A Migration Strategy; 

· Further development of procedures for Website Management; to 
include further records of amendments to the site, and capture of 
periodic snapshots as a permanent record; 

· Evidence that the draft Policy and Procedures have been adopted by 
Council and implemented for use by all staff; and 

· Examination of options regarding investment in and implementation 
of an electronic records system, if required. 

 
Principle Four 

· Confirmation that archival records currently stored in the offsite 
storage facility have been identified and relocated to more suitable 
storage which ensures greater protection for these records; 

· Investigation of options for offsite storage of backup tapes, and any 
action taken; 

· Outcome of consideration given to options for purpose built records 
storage, including any action taken; 

· Development and implementation of a Vital Records program; and 
· Development of a Disaster Management Plan, including strategies for 

recovery of hard copy records. 
 
Principle Five 

· Evidence that lists of records for transfer or destruction are 
authorised by the CEO. 

 
Principle Six 

· Confirmation that in-house training in records management has been 
delivered to all staff; and 

· Outcome of consideration given to establishing an intranet site for 
the Shire, including any action taken to publish information relating 
to records management. 

 
Under SRC Standard 6: 
Inclusion of clauses addressing recordkeeping requirements in new and 
renewed contracts for outsourced functions. 
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Disability Services Plan 
 
The Disability Services Amendment Act 1999 requires Council to 
report on its Disability Services Plan achievements within its Annual 
Report. The Shire of Merredin Disability Services Plan was adopted in 
1995 and Revised in February 2001. In January 2007 Council adopted 
the Disability Access and Inclusion Plan 2007-2012.   
 
Many of the outcomes and strategies identified within the plan are 
being implemented on an ongoing basis or have been fully 
implemented.  Currently the Executive Manager of Development 
Services is responsible for the implementation of the principles and 
projects within the Plan. When Council is addressing the issue of 
accessibility to Council’s facilities and functions it is aware that by 
providing better access for people with disabilities it is providing 
better access for the whole community. Work continues to improve 
footpaths and access ways around the townsite as part of recognising 
the Disability Services Plan.  
 
Further information can be obtained by contacting the Executive 
Manager of Development Services. 
 
 
 

Councillors’ Remuneration 
 
In the 2012/13 financial year the following remunerations were 
made to Councillors: 
 
President (Including a Presidents Allowance): $9750.00  
Deputy President (Including the D/Presidents Allowance): $5250.00 
Councillors: $4000.00 
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Shire Community Facilities 
 
Merredin Regional Library has remained active throughout 2012/2013 with 
the completion and implementation of the Activity Plan covering 10 
Councils including Bruce Rock, Kellerberrin, Mt Marshall, Mukinbudin, 
Narembeen, Nungarin, Trayning, Westonia and Yilgarn. 
 
The Activity Plan outlines the services Merredin provides to our regional 
partners and includes staff training and workshops, onsite as well as remote 
support and assistance with library operations and lending. 
 
Community and interagency collaboration endures as the Library continues 
to be supported with a number of activities and events such as, 
 

· Participation in Little Learners at Merredin College  
· Children’s activities and story time (in the library) 
· Changes to opening hours to coincide with the holding of the 

Merredin Markets. 
· Launching of eBooks. 
· The launching and recording of Tales of Times Past 

 
“Tales of Times Past” in particular has consolidated community and regional 
participation as the program has been rolled out.  As well as providing a 
social connection, the telling and recording of tales by the many 
participants has given a unique perspective and history across several 
generations from the youngest to the oldest members of the participating 
communities.  The recording of these stories has seen these histories 
preserved for generations to come and once transferred to DVD, will 
become a valuable resource to the region. 
 
The closing of the Education Department’s Resource Centre saw the library 
become the grateful recipient of shelving and resources to the value of 
$11,000.  Subject to various fluctuations throughout the year, participation 
rates at the library remain steady.  The introduction of eBooks has been 
well received with the library joining the state-wide subscription to the 
service giving greater choice to lenders. 
 
Merredin Regional Library is looking forward to building on all of this and 
more in 2013/2014. 
 
 

Merredin Regional 
Library 

The Merredin Regional 

Library is the largest 

library in the central 

Wheatbelt 
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The Central Wheatbelt Visitors Centre (CWVC) has continued with an 
extensive and collaborative marketing and promotional campaign 
throughout 2012/13 which has seen the Wheatbelt featuring as a 
tourism destination. 
 
Promotional material and appearances at trade shows and 
conferences has included; 

· Cross Regional Famil with Goldfields Tourism Network 
· Kings Park Wildflower Show 
· Perth 4WD EXPO 
· Perth Caravan and Camping Show 
· NSW Caravan and Camping Show 
· Local Government Wheatbelt Conference 
· Australia’s Golden Outback Holiday Planner 
· Pioneers’ Pathways Self Drive Trail 
· Australia’s Golden Outback Wheatbelt marketing campaigns 

o Sunday Times Travel Section 
o Weekend West Australian 

· Creation of a Russell Goodrick DVD 
· Eastern Wheatbelt WA – A Visitors’ Guide first printed with 

Tourism WA funding in 2012 (annual publication) 
· Wheatbelt Central Map & Guide (bi-annual publication) 
· Merredin Map (3 yearly) 

 
A co-operative regional approach has paid off and is evident by the 
increase number of enquiries for accommodation, destinations and 
increased sales in local products and crafts.  Recognition for this hard 
work was afforded to our CWVC Manager as she became a finalist in 
the VCAWA Visitor Centre Manager “Golden I” Award. 
Congratulations goes to Robyn McCarthy in recognition for her 
accomplishments. 
 
Contact numbers do tend to fluctuate seasonally however the 
continual updating of products and services such as displays at the 
centre and information on wheatbelttourism.com has seen the centre 
ensure it caters to a range of visitor preferences both face to face and 
online.  The introduction of a monthly eNewsletter to the ROCs 
(Regional Organisation of Councils) has increased communications 
with the member Councils while the continuation of the monthly 
events list has seen an increase in the already extensive email list. 
 
The wheatbelttourism.com website continues to improve with 
regular updates and the introduction of the Russell Goodrich DVD.  In 
addition the Centre now displays a QRcode on the front door which 
can be scanned by smart/Iphones and links to the website. 
 

Central 
Wheatbelt 
Visitors Centre 
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Despite the range of success the Centre has seen, by far the biggest 
challenge remains the issue of staffing.  Council made the decision that 
from 1 July 2013 the Centre will be closed on weekends for the foreseeable 
future while weekend staffing issues are addressed.   
 
As can be seen previously, there is a significant amount of hours that goes 
into resourcing the Centre and Sundays have typically been covered by 
volunteer staff working extended hours, which have attracted the same 
training regime as paid staff.  Unfortunately this has been difficult to 
maintain.  Investigation of this is ongoing taking into account that current 
staffing levels need to be maintained while also adhering to leave 
entitlements. 
 
 
The Cummins Theatre has undergone a significant operational review in the 
past 12 months ranging from staffing changes to restructuring the 
operations of the Theatres. 
 
The aim of this was three fold; to raise the profile of the Theatre, increase 
audience participation and to generate a greater revenue stream. 
 
After a change in management in September 2012 the new Manager set 
about building on the research and networking already commenced 
previously and brought a new perspective and experience to the Theatre.  
The addition of an Assistant Manager in March 2013 provided invaluable 
administrative support. 
 
Cummins Theatre is bridging the gap between amateur and professional 
performances and events with local amateur productions being well 
received in comparison to many of the professional productions which tour 
to Merredin.  
 
The Theatre continues to work in collaboration with community groups 
such as the Merredin Repertory Club and like many organisations in 
Merredin, relies heavily on a volunteer base to assist with events or 
productions by touring companies, running the bar/catering, or 
volunteering as technical or house staff.  As an incentive to encourage 
volunteers, the Theatre is considering offering complimentary tickets to 
professional shows during the year, as well as special workshops specifically 
targeted to affiliate groups. 
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One of the oldest buildings 

in the Shire of Merredin, 

the Theatre has served as a 

centre for performances, 

meetings and social 

functions for nearly 9 
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Despite the many impediments the Theatre has managed to create a 
new residency programs for international artists, local playwrights in 
partnership with Stages WA, and with Tino Films, a Scandinavian / 
Australian film production company, about having them film their 
project Greenfield here in Merredin over 3 ½ weeks beginning 15 July 
2013.   
 
The 8-part web-series will be incredible experience for the town, 
involving various parts of the community as extras, and will stimulate 
our town’s economy and imagination for the duration of their shoot.  
 
Progress has been made to launch a variety of ventures in 2014 
including the appearance of Spare Parts Puppet Theatre (Fremantle), 
which is creating an original work entitled Farm inspired by stories 
and community engagement activities from community members, 
which will culminate in a world-premiere at the Cummins Theatre in 
September 2014. 
 
Given that the typical cost of a professional touring show can be 
approximately $5-6,000 there is an obvious need to increase the 
revenue at the Theatre.  One such stream that was highlighted in the 
review was the bar use, and after the introduction of a change in the 
operational methodology it is anticipated this is one area that should 
generate income when in use. 
 
 
 
In the 2011/12 year approximately $120,000 was spent on pool plant, 
equipment and replacing leaking pipe work which was adding 
significantly to the cost of operations.   
 
In 2012/2013 Council added further value.   After being awarded a 
grant allocation of approximately $40,000 from the Department of 
Sport and Recreation, Council was able to complete upgrading of the 
ablutions and reroofing to the value of $120,000. 
 
After a 9 year break, Council welcomed the return of Manager John 
Simmonds who commenced at the Merredin Pool in October 2012.  
The pool has now been returned to a more manageable condition and 
the first season for the new manager went well with numbers for the 
season being 16,800.  Although these numbers are down on previous 
years, it is anticipated that this will change under new management. 
 
It is expected that Council will continue to value add to the 
improvements as funding permits and will look forward to the 
increasing use of this centre to meet the needs and expectations of 
the community. 
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Governance 
 

Councillors 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Councillor  
Ken Hooper 
President 
Expiry of Term: 
15 October 2015 
 
 
Councillor  
Mark Crees 
Deputy President 
Expiry of Term: 
15 October 2015 
 
 
Councillor  
Dionne  
Hayes-Thompson 
Expiry of Term: 
15 October 2015 
 
 
 
Councillor  
Bradley Anderson 
Expiry of Term: 
15 October 2015 
 
 
 
 
Councillor  
Tracey McFarlane 
Expiry of Term: 
15 October 2015 
 
 
 

 
Councillor 
Donna Crook 
Expiry of Term: 
19 October 2013 
 
 
 
Councillor  
Martin Morris 
Expiry of Term: 
19 October 2013 
 
 
 
Councillor  
Wayne Wallace 
Expiry of Term: 
19 October 2013 
 
 
 
 
Councillor  
Debbie Morris 
Expiry of Term: 
19 October 2013 
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